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WORKSHOP AGENDA
2 0 2 3  R I S K  M A N A G E M E N T
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—  D AY  1  —   W E D N E S D AY,  M A R C H  1   —

1:45 – 2:45 pm	 State Pool Committee Meeting 

3:00 – 4:00 pm	 Membership Committee Meeting 

4:15 – 5:45 pm	 Investment Committee Meeting

6:00 – 8:30 pm	 Strolling Dinner/Reception

—  D AY  2  —   T H U R S D AY,  M A R C H  2   —

8:00 – 9:15 am  	 Board of Directors Meeting

7:30 – 9:15 am	 Breakfast and Information Exchange

9:30 – 10:30 am	 O P E N I N G  S E S S I O N
	 Zoe Clark, Program Director, and Rick Pluta, 
	 Lansing Bureau Chief, co-hosts of “It’s Just Politics”  
	 on Michigan Public Radio	
	 A discussion on the political moment we find ourselves in (politics 
	 and policy-wise), the latest Capitol intrigue and how Michigan plays 	
	 into the national political landscape. 

10:45 – 11:45 am	 T R A I N I N G   (Concurrent Breakout Sessions)

	 —  T R A C K  1 :  	 —  T R A C K  1 :  C L A I M S  C L A I M S  ——

		 Police and Mental Health Professionals 
	 Working in Partnership
	 Jessica Martin, LMSW, Social Work Supervisor, 
	 Lansing Police Department

	 —  T R A C K  2 :  R I S K  M A N A G E M E N T  — —  T R A C K  2 :  R I S K  M A N A G E M E N T  — 
		 RAP Grant Updates
	 Cara Ceci, Member Resources Manager, MMMRA

	 —  T R A C K  3 :  L E A D E R S H I P  — 	 —  T R A C K  3 :  L E A D E R S H I P  — 
		 Strategic Onboarding — Developing and Introducing 
	 New Employees to Your Work Culture
	 Alissa Parks, Consultant, HRM Services

11:45 am - 12:30 pm 	 Luncheon Buffet	   

12:30 – 1:45 pm	 G E N E R A L  S E S S I O N   Annual Legal Update
	 Panel of MMRMA Attorneys, moderated by Starr Kincaid, Esq., 	
	 MMRMA Director of Claims and Legal Services

2:00 – 3:00 pm	 T R A I N I N G   (Concurrent Breakout Sessions)

	 —  T R A C K  1 :  	 —  T R A C K  1 :  C L A I M S  C L A I M S  — — 
		 Design Immunity:  
	 A Complete Defense for Public Entities
	 Jeff Clark, Cummings McClorey Davis and Acho

	 —  T R A C K  2 :  R I S K  M A N A G E M E N T  — —  T R A C K  2 :  R I S K  M A N A G E M E N T  — 
		 Active Shooter Prevention Strategies
	 Stephen Tobler, Senior Risk Control Consultant, MMRMA

	 —  T R A C K  3 :  L E A D E R S H I P  — 	 —  T R A C K  3 :  L E A D E R S H I P  — 
		 Economic Update
	 Martin Lavelle, Senior Business Economist Federal 		
	 Reserve Bank of Chicago–Detroit Branch

3:15 – 4:15 pm	 G E N E R A L  S E S S I O N 
	 Mack Dryden —  
	 Techniques for Keeping a Lighthearted Workplace 
	 Proven, practical, and of course HILARIOUS, Mack’s 		
	 presentation arms leaders with simple but powerful tools to 	
	 lower absenteeism and turnover by creating a more enjoyable 	
	 work environment.

R E S O U R C E  E X H I B I T
An MMRMA display will be set up in 
the meeting area throughout the day 
Thursday. Please stop by to pick up fun 
giveaways & informative resources.

M E E T  T H E  S TA F F
MMRMA staff will be available at events 
throughout this year's Risk Management 
Workshop to network with members, answer 
questions, and provide assistance. We look 
forward to saying hello!

C E U S

The event mobile app will allow attendees 
to self-track CEUs, if allowed by your 
certifying agency.

If you need help with the mobile app, contact 
the MMRMA Event Planner, Denise McGinn at 
denise@associationguidance.com.
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REGISTRATION FORM
2023 RISK MANAGEMENT WORKSHOP

RESERVATIONS WILL NOT BE ACCEPTED AFTER 1/30/23. BECAUSE RESERVATIONS ARE GUARANTEED, WE MUST CHARGE FOR LATE CANCELLATIONS & NO-SHOWS. 
FOR SPECIAL NEEDS AND OTHER INFORMATION, PLEASE CONTACT DENISE MCGINN AT 517.333.3628 OR BY EMAIL AT DENISE@ASSOCIATIONGUIDANCE.COM.

REGISTER EARLY TO RECEIVE THE BEST SELECTIONS!

AS AN ENTITY THAT PROVIDES RISK MANAGEMENT GUIDANCE TO ITS MEMBERS, IT IS CRITICAL THAT MMRMA AND ITS MEMBERS PRACTICE WHAT WE ADVISE.

Those registering acknowledge and agree that their participation in the Risk Management Workshop could bring a risk of exposure to COVID-19. 
If you feel ill at the time of the Workshop, please stay home and notify us that you won’t be attending. If you develop symptoms 

while at the Workshop, please be respectful of others and consider taking a rapid COVID test or departing the event.

  Mail to: PO Box 1098, Okemos MI 48805    Register online: mmrma.org

Name (please print):		  Title: 		

Community/Firm:	                                                                 Individual Member    State Pool Member   Other

Elected Official?   Yes   No	 First Time Attendee?   Yes   No

Address:			   City:	 State:	 Zip:

Phone:			   E-mail:

To receive text messages regarding meeting updates, please provide your cell phone number:

How long have you personally been involved with MMRMA?					     year(s)

Spouse/Guest Names:

In Case of Emergency, contact:

—  H O T E L  —    Tuesday, February 28            Wednesday, March 1            O P T I O N S : 		  Two Queen Beds      King

	 No. of persons in room:	                            Special needs:
	 * All rooms non-smoking. Preferences are honored on a space available basis.

—  D AY  1  —   W E D N E S D AY,  M A R C H  1   —
	   1:45 pm  State Pool Committee Meeting						      Qty

	   3:00 pm  Membership Committee Meeting						      Qty

	   4:15 pm  Investment Committee						      Qty

	   6:00 pm  Strolling Dinner/Reception						      Qty

—  D AY  2  —   T H U R S D AY,  M A R C H  2   —
	   8:00 am  Board of Directors Meeting			   Qty

	   7:30 am  Breakfast and Information Exchange			   Qty

	   9:30 am  Opening Session: Zoe Clark & Rick Pluta			   Qty

	   10:45 am  Training 	 Track 1	 Track 2	 Track 3

	   11:45 am  Luncheon Buffet			   Qty

	   12:30 pm  General Session: Annual Legal Update			   Qty

	   2:00 pm  Training   	 Track 1	 Track 2	 Track 3

	   3:15 pm  General Session: Mack Dryden — Techniques for Keeping a Lighthearted Workplace	 Qty


